Annexes of Self Study Report 2021
Volume 9 (Annex no 13310 140)

Kathmandu Shiksha Campus
Chandragiri Municipality 10 Satungal, Kathmandu



Annex- 133. Decision of CMC about the formation of Public Information Cell
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Annex- 133, a. TOR/Appointment of Public Relations Officer
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Work Summary

Directs and coordinates the various public affairs programs of the Kathmandu Shiksha
Campus (KSC) as a Public Relation Officer (PRO) falling under the Campus Chief. Integrates
the Campus's communications and public relations programs and initiatives into a cohesive effort
that conveys a consistent message in support of its mission, strategic goals, and objectives of the
Campus. Serves as a senior officials of the Campus with respect to communications and public
affairs initiatives.

Duties and Responsibilities

1. Initiates and supervises the establishment of integrated strategies, plans, and programs
designed to ensure that all communication and public relations efforts are cohesive,
consistent, and effective in supporting the mission and improvement goals of the campus.

2. Plans, develops, directs, and coordinates comprehensive communication programs, to
include media, public affairs and publications, in close collaboration with other
institutional communications and/or public relations activities.

3. Provides direct and proactive advice, consultation, and assistance to senior officials, as
well as the Campus community, regarding public information matters, to include
providing direct assistance in researching, providing information and developing
messages.

4. Serves as the designated Public Relation Officer (PRO) for the campus.

5. Coordinates surveys, evaluations and assessments of external communications activities
in order to determine the effectiveness of the communications plans.

6. Assures quality and appropriateness of institutional communication programs and
initiatives, whether internally or externally produced.

7. Represents the Campus to various institutional divisions as well as externally to
governmental agencies, UGC, TU, Bagmati Province, Chandragiri Municipality, vendors,
students and their parents, and the general public.

8. Recommends and participates in the development of Campus policies and procedures;
may serve on Campus planning and policy-making committees.

9. Establishes and implements short- and long-range organizational goals, objectives,
strategic plans, policies, and operating procedures; monitors and evaluates programmatic
and operational effectiveness, and effects changes required for improvement.

10. May supervise personnel which typically includes recommendations for hiring, firing,
performance evaluation, training, work allocation, and problem resolution.

11. May develop and manage annual operating budget and provides fiscal direction to the
unit(s) of oversight.

12. Performs miscellaneous job-related duties as assigned.

Minimum Job Requirements

Bachelors’ degree; at least 5 years of experience directly related to the duties and responsibilities
as specified above.



Knowledge, Skills and Abilities Required

1.

o

10.
11.

12.

13.
14.

Ability to establish and implement cohesive communication and public relations
strategies and plans on an institutional basis.

Knowledge and understanding of the mission, goals, and objectives of a major
educational and research institution.

Skill in examining and re-engineering operations and procedures, formulating policy, and
developing and implementing new strategies and procedures. Strong strategic planning
and management skills.

Knowledge of communication principles, media, and public relations techniques.
Outstanding interpersonal and community relations skills and the ability to communicate
and work effectively within a diverse community. Employee development and
performance management skills.

Ability to analyze complex problems, interpret operational needs, and develop integrated,
creative solutions.

Organizational planning, structuring, and staffing skills.

Skill'in financial planning and fiscal management.

Ability to use independent judgment and to gather, manage and impart information to the
media and various other internal and external audiences.

Experience communicating with the press and other media.

Strong knowledge of local and regional media contacts and/or a proven ability to develop
such relationships quickly.

Ability to provide effective advice and counsel on strategic and/or critical communication
issues and to exercise effective judgment.

Ability to write executive-level communications for internal and external audiences.
Demonstrated ability to maintain confidentiality.

Conditions of Employment

Employees in this job title are subject to the terms and conditions of an employment
contract. Employment contracts are typically subject to review and renewal on an annual
basis.

Employees who provide services or work in patient care or clinical areas are required to
be in compliance with the Campus's infection vaccination requirement.

Authorized Signature

On the Employee On the Campus
Mr Lok Singh Khadka Shatrughan Prasad Gupta
Public Relation Officer Campus Chief
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Annex- 133, b, hotos of PRO office
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Annex- 133, c. Appointment letter of Public Relations Officer
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Annex- 134. Annual reports 2076/77
Annex- 134, a. Front side banner of KSC
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KATHMANDU SHIKSHA MULTIPLE CAMPUS

Chandragiri Municipality-10,Satungal
FEES STRUCTURE FOR FY 2077/78

B.Ed FourYear B.Ed OneYear- B.Ed OnyYear-

Description of Fees /Levels M.Ed BCA BES General General T Plus Two
1 [Entrance Fees Rs.1,500/- |Rs.1,500/- | - - - -
2 |Admission Form Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- .Rs.'l25[-
3 |Admission Fees Rs.5,000/- |Rs.7,500/- |Rs.4,000/- Rs.3,000/- Rs.3,000/- |Rs.4,000/- Rs.7,000/-
4 |Monthly /Sem Fees Rs.12,000/- |Rs.15,000/- |Rs.1,000/- Rs.1,000/- |Rs.1,000/- |Rs.1,000/- Rs.1,000/-
5 |Labs Fees*(BCA/COM/ SCl labs) - Rs.6,000/- | - - - Rs.2,500/- Rs.3,000/-
6 |Internal Exams Rs.2,000/- |Rs.3,000/- |Rs.1,500/- Rs.1,500/- |- - Rs.1,500/-

7 |Student Welfare Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/-

Programs Fees ( Games and

8 sports) Rs.500/- Rs.500/- Rs.500/-  Rs.500/- Rs.500/- Rs.500/- Rs.500/-

9@ |Scholarship Fund Rs.500/- Rs.500/- Rs.500/-  Rs.500/- Rs.500/- Rs.500/- Rs.500/-

10 (At the Time of Admission Rs.22,500/- Rs.35,000/- Rs.8,500/- Rs.7,500/- Rs.6,000/- |Rs.9,500/- Rs.14,125/-
Annual /Semester Total Rs.22,500/- Rs.35,000/- Rs.19,500/- Rs.18,500/- Rs.17,000/- Rs.20,500/- Rs.25,125/-

REQUIREMENT FOR ADMISSION

Campus Requirement in

Descriptions of Programs Subject Grade Requirement

CGPA/%
1 | Plus Two level 1.8 or above | D+ in all subject
2 | Bachelor in computer application(BCA) | 2 or Above in plus two | D+ in all subject
3 | Bachelor in business studies(BBS) | 2 or Above in plus ftwo | D+ in all subject
4 | B.Ed four year | 2 or Above in plus two | D+ in all subject
5 | B.Ed four year science | 2 or Above in plus two . D+ in all subject
6 | One Year B.Ed -General 2 or Above in plus two | 2 or Above in plus two
7 | One Year B.Ed -Science 1.8 or above in Plus two A |e.081‘ HEELEET L TR RS T
| | equivalent
8 | M.Ed Headlth in Education | 1.8 or above . B.Ed passed with health or equivalent
¢ | M.Ed English in Education 1.8 or above |B.Ed passed with English or equivalent
M.Ed Nepdli in Education | 1.8 or above |B.Ed passed with Nepali or equivalent
M.Ed Mathematics in Education | 1.8 or above . B.Ed passed with Maths or equivalent
mﬁ:;g:;iiﬂﬁ;ﬁ;:ﬂanning goe 1.8 or above | B.Ed passed with Education or equivalent
M.Ed Curriculum in Education 1.8 or above B.Ed passed with Education or equivalent
Interdiscipilabary Requirement for Admission at Kathmandu Shiksha Multiple Campus
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Annex- 134, b, Web page of KSC
www.ksc.edu.np
Annex- 134, c. Prospectus of KSC

Teacher Education for Quality
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KATHMANDU SHIKSHA MULTIPLE CAMPUS
PROSPECTUS-2018

On the Eve of the
Quality Assurance Accrediation
From University Grants Commission
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http://www.ksc.edu.np/

From the Chairperson

It is my pleasure to share with you that we are
shifting to our newly constructed facilitated
building at Chandragiri Municipality-10 near
Bishnudevi Mandir, Satungal. Our dedication
and commitment is enabling KSMC to enhance
its delivery to students. So, I would like to assure
our valued parents, students, faculities, staffs and
well-wishers for the qualitative and values & moral

based educational services.

With thanks

www kse.edu.np

From the Campus Chief

Dear Students and Parents,

Excellence in academic performance, eco-friendly
environment, participative decision making has
enabled KSMC to impart quality education.
It is celebrating 27th years of academic excellence.
We hope our new building with additional full of
ICT facilities will help us to introduce emerging
and demanding academic programs like BCA/
MCA/BBS/B.Sc-ag/M.EA(ICT, Maths) /Civil
Engineering in Diploma along with our running
program which address more numbers of aspiring
students.

By virtue of the efforts of our expert faculties and
faith of students and parents towards us, we take an
opportunity that KSMC imparts quality education
to take every challenges in the days to come.

We are extremely happy and truly blessed to
have your support as you have been pursuing the
academic quality at KSMC.

Shatrughan Prasad Gupta
yespgupta@gmail.com

Cell: 9851152148

Prof. Dr. Madhav Bhattrai




A Glimpse of KSMC

Kathmandu Shiksha Campus (KSC) was established in 2048 B.S., primarily for
supporting the nation in its higher education, specially in teaching, learning and
research. The Campus further involves itself in national integration, social justice, the
democratic way of life, national understanding and scientific approach to the problems
of society.

Currently, KSMC has been running undergraduate (+2 Science, Management,
Education and Humanities, One Year B.Ed, Four Years B.Ed,) and graduate
level programs (i.e. MLEd in English, Nepali, Health, Educational Planning &
Management and Curriculum & Evaluation) in the discipline of Education. The
prime objective of this campus is to develop as an excellent academic institution and the
common platform for the students from different geographical, cultural and economic
backgrounds under the single roof. It aims to produce efficient educational planners,
administrators, managers, supervisors, teachers and other educational experts. KSMC
is a right platform for the students/teachers to explore the talents and creativity, through
different opportunities.

Vision
KSMC will be remembered for its quality

education in multiple fields of National
Interest.

Mission
KSMC strives towards developing

faculties, infrastructure and programs to
fulfill its vision.

Goals

Some specific goals

e FExpansion of programs in line with
the educational demands of Western
Part of Kathmandu Valley.

e Continuing efforts towards providing
quality education and all round
development of the students.

e Strengthening it's own infrastructure
and human resources for accreditation

e Improving internal efficiency through
quality service.

e Achieving sustainability through
utilizing/mobilizing available financial
resources.

Quality Initiatives

Proper operation of academic calendar.
Research activities through the Research Management Cell.

Seminars and Workshops from Departments, units and individuals.

Guest Lectures, Discussions, Workshops, Seminars and Training programs are the
silent feature of KSMC.

Regular publications of the research journal “Shiksha Shastra Saurabh”.
Regular collection of feed-back for program improvement

e Developing networks for national/international linkages and collaboration




Fee Structure

B.Ed. : ] 2
One (I-IV)t®
Year Semester

+2 +2 +2 +2

Descriptions : .
' Science Management Education Humanities

= T

),600 18,200

Remarks to Fee Structure*

*Annual fees includes the Calendar, Prospectus, Journal, Sanitation, Library,
*Scholarships, Maintenance and development and other miscellaneous.

*Discount is valid only in the admission fees.
*Practical/Practicum/Micro-teaching, Thesis, TU/NEB & Internal exams fees are not included.

Campus Management Committee ¢

Acadmic ommittees & Adminstrative Units

18



“uTTeHe et AR feter afareror”

SIoAIST BRI TeIduet
KATHMANDU
SHIKSHA CAMPUS
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Introduction

Kathmandu Shiksha Campus is one of the public campuses affiliated to Tribhuvan
university established on April 28, 1991 (B.S. 2048 Baisakh 15) with commitment
and sincere efforts of reputed and experienced educationists having associated with
teacher education /training for many years. It is located in the heart of the capital
city. Its main objective is to produce trained educational human resource for the
school/collage and other educational institutions, the demand of which is a felt need
of the country.

It is a non-profitable but service-oriented, public institution, which is dedicated to
providing quality education in the country. The campus administration always tries
to be informative and service oriented.

Future Mission

Kathmandu Shiksha Campus has a glorious history as it is the first education
campus in the public sector established by the initiation of the people directly involved
in teacher training programmes of different authorities. We are both ambitious and
promising to our future goals. We are planning to introduce Master of Education course
in other subjects as well. Moreover, we have felt a profound need of One - year M. Ed.
course for the future university teachers. In addition to this, we hope to run training
classes for lower secondary and secondary teacher. Last but not the least is our plan
to conduct researches, both in small and large scale, with various national and international
academic institutions.
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Objectives
The objectives of this campus are to:

Prog WIS  Regular Academic Programmes

English Education

Provide teacher education and training programmes of different levels of quality
education.

Prepare training package and relevant education materials.

Provide consultancy services to promote the efficiency of the concerned educational
institutions.

Conduct on-the spot and in-service teacher training programmes.
Provide different curricular and extra-curricular activities.

Conduct mini- research/action research and other research projects.
Organize seminars, workshops, interaction programmes and resource classes.
Provide short-term educational programmes as per the necessity.

: Nepali Education

Nepali Education Curriculum and Evaluation
Educational Planning and Mgmt (EPM) Health and Physical Education
English Education Mathematics Education
Health Education Economics Education

Political Science Education

History Education

Geography Education

Population Education

21




Attractions

Additional classes if needed.

Resource classes on the basis of the nature
of the content of different subjects.

Distribution of Campus Journal, Academic
Calendar and Practice Teaching Hand-
outs and other related resource materials
to the students.

The campus conducts different co-
curricular activities in collaboration with
Free Students' Union.

Classes run by university teachers.
Provision of regular internal examination.

Regular interaction on the subject matters
between subject experts and students.

The use of multi-media to accelerate the
pace of teaching and learning.

Provision of various scholarships to the
eligible and needy students.

Pre- Service 10-Month
Primary Teacher Training

In-service Primary Teacher Training

(with quotas provided by Government
of Nepal, Ministry of Education)

Practice Teaching/
Practicum

To be eligible to participate in the practice
teaching programme, the One-year B. Ed.
students have to pass all the concerned
subjects. B. Ed. three year students should
pass the Methods of Teaching. For M. Ed.
students, they are eligible if they have
appeared in the second year exam.

The students should attend the practice
teaching/micro pre-internship programme
regularly. Failure to do so will disqualify
them to join practice teaching or practicum
courses.

The date of practice teaching/practicum
programmes will be published in the
Operation Calendar.

Other Programmes

Mini research Projects
Seminars/Workshops

Publication of campus journal
(Shiksha Shastra Saurabh)
Guidance and counseling services
On-the-spot training as requested

Mass communication
Sociology

English Education

Nepali Education

Health and Physical Education
Mathematics Education
Economics Education

Political Science Education
History Education

Geography Education
Population Education

Maths, English
Nepali, Computer
Economics

Management
Computer Science
Hotel Management
Travel & Tourism
Maths

Economics & Others



Library

The campus library is a rich source of
study materials with varieties of texts,
journals, magazines, and newspapers. A
student is issued two books for a period
of one week.

Campus Journal

The campus publishes an annual campus
journal named ‘Shiksha Shastra Saurabh’
comprising articles related to the curricular
and reference materials on prescribed
teacher education courses.

Time Schedule

Higher Education

from 4:00 pm to 8:00 pm

Padmodaya Higher Secondary School
Ram Shah Path, Kathmandu

+2 Programmes Internal Assessment

from 6:00 am to 10:00 am

Bishnu Devi Secondary School Students must participate in internal
Teenthana, Kathmandu assessment.

Scholarship & Financial Aid

Lists of scholarships available at Kathmandu Shiksha Campus are:

Merit Based Scholarships Financial Aid - Need Based

The campus has open policy for the In order to get financial aid students must

scholarships based on the merits earned fill up the financial aid form and an

hy the labhor of the concerned students. application justifying the reason to seek
aid with all credentials that are genuinely

Examinations Toppers Scholarships
District Toppers Scholarships
SLC Toppers Scholarships for +2 studies

District Toppers and School Toppers g .
Scholarships for +2 studies R il : :
Different scholarship based on SLC Teacher Recommendation Scholarships

Results for +2 studies Poor and Intelligent Scholarships
Remote Area Scholarships
Martyrs Children Scholarships
Admission Office. Supportive School Scholarships

supportive.

Students Financial Aid:
Chairman Scholarship

Note: For detail information about
scholarships and financial aid, Contact
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Annex- 134, d. Interaction programs for public concern
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Annex- 135. Agreement paper between campus and Shikshak Masik
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Annex- 135, a. Paid receipt to the divine soft Pvt. Ltd. For advertisement




Annex- 135, b. Annual Reports of KSC

Annex- 135, ¢, Public information Board
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KATHMANDU SHIKSHA MULTIPLE CAMPUS

Chandragiri Municipality-10,5atungal
FEES STRUCTURE FOR FY 2077/78

B.Ed FourVear B.Ed OneVear- B.Ed OnyVear-

Description of Fees /Levels M.Ed BCA BES p——— general Sclence Plus Twe
1 |[Entrance Fees Rs.1,500/- |Rs.1,500/- |- - - -
2 |Admission Form Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.125/-
3 |Admission Fees Rs.5,000/- |Rs.7,500/- |Rs.4,000/- Rs.3,000/- Rs.3,000/- Rs.4,000/- Rs.7,000/-
4 |Monthly /Sem Fees Rs.12,000/- Rs.15,000/- |Rs.1,000/- Rs.1,000/- Rs.1,000/- Rs.1,000/- Rs.1,000/-
5 |Labs Fees*(BCA/COM/ SCI labs) - Rs.6,000/- = = = Rs.2,500/- Rs.3,000/-
6 Internal Exams Rs.2,000/- |Rs.3,000/- |Rs.1,500/- Rs.1,500/- | - - Rs.1,500/-
7 Student Welfare Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/- Rs.500/-

Programs Fees ( Games and

8 sports) Rs.500/- Rs.500/- Rs.500/-  Rs.500/- Rs.500/- Rs.500/- Rs.500/-

9 |Scholarship Fund Rs.500/- Rs.500/- Rs.500/-  Rs.500/- Rs.500/- Rs.500/- Rs.500/-

10 |At the Time of Admission Rs.22,500/- |Rs.35,000/- |Rs.8,500/- Rs.7,500/- |Rs.6,000/- Rs.9,500/- Rs.14,125/-
Annual /Semester Total Rs.22,500/- |Rs.35,000/- |Rs.19,500/- Rs.18,500/- Rs.17,000/- Rs.20,500/- Rs.25,125/-

REQUIREMENT FOR ADMISSION

Campus Requirement in

Descriptions of Programs Subject Grade Requirement

CGPA/o
1 | Plus Two level | 1.8 or above | D+ in all subject
2 | Bachelor in computer application(BCA) 2 or Above in plus two | D+ in all subject
3 | Bachelor in business studies(BBS) | 2 orAbove in plus two | D+ in all subject
4 | B.Ed four year | 2 or Above in plus two | D+ in all subject
5 | B.Ed four year science 2 or Above in plus two | D+ in dll subject
6 | One Year B.Ed -General | 2 or Above in plus two | 2 or Above in plus two
7 | One Year B.Ed -Science 1.8 or above in Plus two - Iefas’r ez ol D e
| | equivalent
8 | M.Ed Health in Education 1.8 or above B.Ed passed with health or equivalent
9 | M.Ed English in Education 1.8 or above |B.Ed passed with English or equivalent
M.Ed Nepali in Education 1.8 or above B.Ed passed with Nepali or equivalent
M.Ed Mathematics in Education | 1.8 or above . B.Ed passed with Maths or equivalent
:ﬁ:‘:g:il;f‘ﬂ:g:&?lanning WL . 1.8 or above . B.Ed passed with Education or equivalent
M.Ed Curriculum in Education 1.8 or above B.Ed passed with Education or equivalent
Interdiscipilabary Requirement for Admission at Kathmandu Shiksha Multiple Campus
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Annex- 136. Annual Report
Annex- 136 a. KSC journal
Annex- 136 b. Public Notice for the procurement of laptop for facult
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Annex- 136 c¢. Public notice for samabedana of Rastra kavi Madhav Ghimire
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Annex- 136 d. Recruitment notice for staffs
Annex- 136 e. Others notice for public concern
Annex- 137. Screenshot of public notice board
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Annex- 137 a. Annual Report, 2019
Annex- 137 b. JER: Saurabh
Annex- 137 c. Scholarship Kosh

37



LAOLTA TVNINNY OSH POIT AR N OdE Y NN DS
5%5@@%%% _M%E

: lehie Bl lthile b ‘bl ©hK her LAIRR Dhle
kbbb BRIk dblbck kialke Rlblkle b (b'h)
bl Byl e EE%E@EwEEE.m

e |8 k2 b Wibke
008 - (bl RABEIR Lol |81h910, ik LLRIERIS bh ) Ll J81h@lde, bl Ibhide LIbEIR Dhilky Lalbbhbtik
ehiipklb B B3R lobh  bBblkeh  2eabsbi )
Erng | £ leha|l
|2 kbl dhibek el bk Slblkek LYYk Lib b 2kb Rlelpie bblach LABEIR Bl luhles Lbhie
le Phike bl lhtle b kilh Lkl Lk -l000'bY '@ @ DIEEIR BE Biallbb kiok] 6Bl 2120100k Blkt] leblkib
| & bbbk dblech PledBle blbfelb bir lbhib: hie bbkle %
bl bblkeh 1bp bilkdh Iehie pleab b3 bislk ble BREZEE Ll bi2K Lol ke kibbb Slbesibinbe] ke
Blh lkb Wkl ‘Ibbkikle bbiklk Gblich Bhilbk Emﬁggwﬁﬁgtﬂwg
| BL2 hiallt kink) leRiijh Sblack Lhes YEEIR Lehik RPLL PobhR Bhielce bI3 il Ibblsk|
Leblok) hiskl > hisllbl b Bihik bblgs Blelble ebfp Bhef blrbbe Ibb blh boh Ljlb bRk
bblech |bkk 20 | B bl bhikibke hbh bblkeh E&EE?&M%%”EE
Lbhie Rk 2bbk kiok) leblklk ®blach Btk % ek bRI2E Ibbiskish Lbiplkbe] Libbiak  Ihkdple
LI Rkle] ‘bl Blbbhlle k36 Lblisly ket lbpinhh bbs
bijle Be3| lbhle lehie DIBEIR kR 1bhh lokis Lehit bl kb ‘bl BEI® Wkikk @Bk Bl Bbbhyk k3h
ikl lehdbie hiskl ol Bh ab/%0/%005 Bli) g IPIE® /IR lhbdhkid 123D buitb] Dbllkck Lalbbhhilke
|2 kalle BB Ellt 1bD2) ¢ Iph2k  Loly jSIMCle BE  bbilbebh  2leababi

Lelblyl/pllabd ‘Uplkbkl lpietle btk b2 lbhie bb klih



LO1 LAOdHA TVNANNY OSH
| BL2 bkl RI22 k2L Lebikjk L | BL2: Dtk bblech
hid RIREIR ik bRl LB | 2 kil koL IeRikk
0 Il lepl bhibrkle/bblhck B2 25 Blkhie
il leRbbhjle bk Lbllkhd/ bRk Reple hed
Bbkl® oh/eiglle Blolplbbe) Lerbkiak ltkbelee 52k
WPljidk blo Ll ldabeb] Ikb 2bek| lbhie kk
Blhlk bblbeh hig blbEI® >
BEHN
Blo Il Idbhle Rk b klk Lk Lk e 0oob 2 (h)
kbbb In2Rlk (B)
BESN
Bl b lbhike Bk hdr kil Ik Lk lb 000b% 2 (h)
| BL2 kadh dhibek @l lhe Ehii
lebh Ibkrk ieabbie RIZ2 Wl lbkibk dhikp
bk bhlkeb (B)
FESN
bBlo bl lbhie bk hdp kllh Ik Ik b 000k 2 (b
kabk Riblh (4)
bk 1PpIbkebk b
lbbab ®hILORR 2~ dgable

LIO4dTY TVANNY OSAH

| £2Rlbie Blbbliih bellek)
bislltk lkeble iehit lkbBlelkle kb lb RIQL 2lbblilk
o2k lbhle Rk Blsk Blhlk kbb bblack hid, (@)
| BIkie Blbbl bid bk ldlbhlk: lbhis bk
by bkl Iskip lb -000'b% hbbhs ik /bl
bahlel Ll lblbhlke Iehie bk Bl bhikek, (3)
| £2h bueh hie DUbEIS oyl
hisllite 1pblitkk] lbbitlke kb Plink bk WIbE®, (%)
| £h kdub Bl ¥oor-kRUsk 9@ Lplklitkk]
lebhtipe LBl [S1HQIe Blbk lpblhkk| Iekhtlkb, ()
D n
Bk blhlk dblek lebhtlek ke Blhlk $blhck, (¥)
| £oh bith bldb| balbbk Lbkinlke PIPh 2bbk Yook

Lith ok hhtiee |RR3b Ly [S1hQlde blisk  khtlke, (b)
1hRlelkle bl lhblbb ki ldk BUBRE khb)|
Lhliah ¥



1JOdTY TVNANNY OSM 801 LIOdTd TVNANNY OS

| bl 2lbdb

EEEEE%EEE
| bl bhislkie bed lohlh 1ehikeh brb bikgk | Bl bool wkbk
Iithldk] Db Lbllebe bed bhikalkh Prle likhtlek (£) lbodbebh bbh 2 Phllbk| kilbh thedbebh Bhilbh 2l
| BBl Peh bk lb 2 bl bellthk] il 1ebolbele (kzh) Bhb bhtlkk : bhib kedk (%)
Blbleeh b2ls® Dbkl Dhiel  hkhle  dhlle BlbBIk lelok] Lk k3kale bRkl eblep | kibk Lbh (R)
heD LR/l %8 lhkhb| leitlbl kitlhe ehille ®RE (k) (Bhllbh) bk » 2 ( belbhbl) Ik & @ k2bk (8)
| bl @2ble (BRlibb) lbie b dlslkk-2k (X)
kel Ll ldbbhibeble heh bbleck ‘Ribk hie DIPEE (2) (Bljlbk]) bk b eislkk (b)
| bb| lektleh 2 2ok ‘wkiblle (B b2 @2kbh
Blbbjhjh dbikch > Ltk bhilbk Wbtk Bllk DIBER (8 he RleRlbh 1ekigd lhblklk bbleck hik WIREIR A7
| BELD liklkk Wh2lek 1k k'l Bl | B bbb bl BOL
it 1HED hble lbb bp WIBER bpIbRI Ibbbiiee (1) Leblklh bbb bblech hig RIBEIS kbl k| beop
| bl Bellhb] Bl beblbh Blodilpk lebiklb ki leblhlh deblack bhilbk hthRiobSkbk 23kebh lbie bR (B)
lthe lekezk Dislhle lplke leblbjk eblbck hhtlks (B) | L2bbk bl kb Rl Lk hiollite
| bl lsh leBlklk dbleck Lhle Dhjbk Rlelpld belbb| beskadi | MR bbb kb
Ll lbbblpble Blbb bkl b Rl DIEEIR Bhilke b2l Bihlp bblech hide DIBER lbly [Blhole ledk
Ll keshbk bbbk Dlilp he Bllk ek blhlk kipk % 1hi2k B3k 12k lbis b bbbk 2lbahk 2dble
blech Riglke ‘lth bhtlee -kielke L2ly) 1S1BQIe pedkebi lbhk| Ibkedk hiollkl Lthd




LIOdTH TYNANNY OSH 011 LIOdTY TVN

| Bhle hdr IbES 1Lh21EDR Ll 1bbBlhle | b2 Ik 2lblolbe #3k (1)

/pliekle Uplkpllle bdlab/ lpehk /L3l /Dl /Bl (B) | o2 1698 2lblkikbll Ll lbhid WIBEIR (B)
| Bhik ke olbEI® 20808 bl bIbK Llkbhhtlkk bk (%) | blk3h bbbl DK 2lblkek

8 bbb bl lbkhE /BEh/Pelke sk habr wki2h dhlll 2 keblb/blb (4)

Itjlie [pinllf RE2DE DR bth] Rhivike hie DIREIR (b) T2 b2 bd [bhisllitk RISY lbhide DIbEIR kb

LlRhe lbhide WlbklR §¢ bhikrbho lbhle DIbEIR bE

| © bbb bl bhikrkke ladbke Jpslt b LRIRK bllle t- Dalle
ki bbleck lehle kb :bble klob] leblhlk dblhck |2 ph Bl lnedipblioplh hib
.EEE&%&E.%EE Welkl® kIR bAlh RbEIR 20 bk Lblith bhikle
kblkek (lehid DIPEIR Lbly) 81101k, Dbk lkap Rlbh ehlinalh IbkieBl Ik lpk 0k lebihlk kb kb
WPl baf lb ©Bp 22 1280 phitikh blbislkk b ¥b leblslek hloh LRGh hialk lehlebh bRk

bblak lehie DIbEIR > ¢ | 2 kb 2l 2 lithe lkbindRlk ®9k lebllh bk (b)

| her b3 bk ,_ b2l lebihllk bhibrbke BIBEIR 3%

Plkhle kil b3 hbld lhilb lelile Bhl /lkzk/bblke (k) | lr 22b1de hale 1bplb Btk bhtlbk/Liklk ®blach (2)

| blk3k lhsio] Bhb | k2l Ptk |bkedbh dbhlkek (2)

i Pk Dhle DUbEIR 2lewdipltbe] bh lebhtlke bh (2) | bl Blplhi) bl Llloblr 1l 2k 1BfbEIR (k)

| heba | kR i3k bBlkk dhib 2lbbikkik
kb Rlblelkh [k 2leblk kel lkP 1Galle/2lbkik/ltk (B) Bl Ll Rledk LRLOLER RBBR  1edlblkbe| bh(dt)



LJAOdTY TVAN

Bl Ll 1002 Idkbnlek kb Lbiee L Bl k] ol
Rhigike dlibikiok] SRk RAREIR liel i b

1 Ll lbRlkl Philk) 3¢ bRk ®blhack Bhtlkk (1)

| Bp3
lephE 1BE » BHE hhtlkk BRI hale kP bl loiblh

‘12l blkd] 22 Bl kb lekk P2k Rk lGhle bk (B)

| © b2 lhhe ©klk lebhE bhalkk 2 £blkk
Lehie Dbkl ‘BRak  lebitlk  dblack  Rlebi]

Iebiblk ia] kP hde ok lege lb b2e lhhle bk ()
Intezke Bltb |ekeks ‘Itie] lbhle RE

k2 hisllbe bhby leDiblh dbleck btk lo Btk
Lebikl  WIbEIR Lk leelklle  lbhie  DibelR
Il bl RUDb] ksl | 2 bellk bbleckh Db

JBIB bblek kb, @ ILIB bh, plelle lbhlie DIBER (3)

12 kh BRI Bl 2blle ko] Elb Dbk 1BIB sE
BEE | 2 ph BB IbIB ®Bp kb plblle RUDE] Lk

Iebiolkh lebblek heh bhikeble lehle RIBER Bh (L)
bbleck @ lkrble 1BIBIB ®b 2%

LA0dTY TYNNNY OSN

|8 p3
belb klh ®lhib| Bldblpr lhbsbth lblbb lkp bbbk
Bblhik ®bleck bhilkk Blelple Wbk 2b | Bkbk
Bl lplke b lehie bk 2lbb Blelkle ®hible

Itk Ibkidk] lbhie bk BRlklk bblack hik RIBER (3)

| © bbb bOLL PeBhe 2lbhide
Bl b [ebhle 1k 2 Rl linhiR RIBEIR Jb2ldK bbb
LEIPE Ln2ESR ldbdiily] Rlbhb| lkD higly kAlks

LioBlb 20308 |hBI? DRIS pbihlk eblhck hie LIBER (8)

| '® pE2| |bibkk 2lbhle bk

BB Lbhahle Ll bilb lebieb] b D i bk ()

| bl bIbK b
Llk3k lb hiple bbllech ik lbIpke 1D hblIb

bibp] Rl lellebe lb ®Bly] Likle lhbhlke bk ()

| bl B2k hder Ibhtekld bhllbck
Iyl el kb RIBER 1bple DhiS bbb

®plach hinlke biollte ballthbk| lebiblk DIbEE (B)

| Bl BIDK hder lbbhle lbkiR
lehe Dhllbe lible lebblko [phiRad 1o llse lb logh

lbhlle lb lishile 32| kobl> bi> kib Imbkik lb Bl % (1)



/
LAOdHYE TVANNY OSM Il LAOdTT TVNANNY OSH

| © bh bbb 2l kbl % Btk
St RNER 55 b2 lbbsle » kilbbl Peh lebit bk klndh LRh

Pebhe  hbr  WlkkIR kbl hallthk)] lelbek/RER | hius lobIeB 1bb 2b bk labln LebbEIR Rblel
Bl Ll IER bk ki RRR Wl lblplebe) Bl labk| Dlh bkl lbbeb| lbhik Bhtlbk KEblk
dgle bk bBallt kel bk IBlR/BIRLIE 1eb3k Bl Ballthbl 28
Ik Rillekie/lplebllle  bhlph  pedlbel/BER  lek | L2 lbdblolkk lobIblk bblkch hie LibkiR » BhE
le 22kblble 18k lbbpbsk b lb Lebjhalb ik ()  bhelok RRY> bh Db oplbibble hbDIK lihe lbkebb
lbibke |Pebth hid bbbk lelbek/BBR Bhlkk 6 'R st e e e L e
her Skd &b ‘@ lhikk -10000000h 2 lhhie bk
Lttt Dloflies Llille lzielth kB2 bbb $Dlk (B) kh Ll @plelkbl &2
Ltk itk Blelsh (1) | ® bbb bl Ibhiky Ibhie kit 22 bib kb
Lk 2125 lk Ihdlkl bbisk ®hlbib (B) Bl ®) -1000'00'h '@ hbbie Lk Lblbhikr DIbElR
Lt bl 2lbblhlk Gblbck kbl DBib] (&) lealbble [£a8 Wbl lb loph lbhlle Bleek Lo bhlke b
'8 13 by _ kalb b lbhlke hid kil 28
| ® bbb bl biolhah kD BRIR 3lRRlblkIe
Eggﬁgﬁggoﬁwﬁg E%E@E%EE&W
el KR EEY 024 B pblech b bybkie bl BEd bRlRR R bR
| 2 bbb bb) EBle] R - RRable
litlbielly skt kol 1bblhik dblbch bitlee Peiolkh | L@ LAIh kit b Ljl lbbdkll> kel b by
¢ bk ®ikk Phedb lbak bh bb) lblbiell Rlodie bl 1ok /bbb bh bb| bhhtlkk blRhe ldhie lbEIR 3%
Usk| lbhlle pkedb bhed RleRibh lbhle WibkR (x) |2 kh Bl lbBY> lbhie b kb D2

Ibpbhe kbl lklbiall> % 2 . lolke lbhder DRIS BlhRlble Deglbl 22 | 8 bbb



B | 1bbb'bb'b

bl Ryl el

lpkislbh lblbdak [ 2

lelhlk 2213k 212 k2

B | 1bbb'bb'b

WIbEIR Lhjlke LIEbRIbRle

2212k kb Uy Lple2ibBle | 6

kblh heh lpkiolkh

LAOdHY TVNNNY OSH
ooooo 23 leblle k] Biole L | b
ooooo e Bl 2lhd bebb I | ok
ooooo 2 blelle 2k ladlh | b
ooooo 123 LBleRlle ikl 2206 | 2b
oooooo b ks 2212k W Uk | ab
ooooo b% 18le> blkk Bl s | 3b
ooooo b% ks 2R] kA U | b
‘b 20 2R| bbb Uz | 2b
o'b¥ ! 5 &b
Lt ol L kel litke
l000'bX .
= Bhtlkk) 1l 2K bakls s

B | 1bbb'bb'b

LIbEI® Dhilb: Lk

eIl Bk 2bEbl Us | 3

1ty BeD el

B | 1bbb'bb'b

(le2bbolr ph) 2L3k Lalde U [ %

B | 1oo'to" Dhllke Lalkd R1elbk] blkk

1bslls lpkiolbb Ltlbdtrl
LERlelbk) BIRK Lk 1bb] k2

LofbEI® bhilbe
LalebbIRK Sk Us lekinlth

WlbEl® Phllke 1alEbbelk

B | 1bbb'bR'b | RlRK blable Us IR lkilb | 2
kel Uehtle L Lpkelclthe
bR

000'0t‘s | Lhllkr LIELIDKE pbhle LIS | &
Lepii 1LIPKE Llalol kb

k [ 1000 %2'b Bleplle B3 18706 | X

bEI® Philke LBl
IeBILE dbERR Dbk
Lelebblib &2 U ehliely

B | 1000 %'

BL22k BRIE 121K

PRTRETSTT

e

Wpklbtll 1pe2keoh blblh/ehlkrk 1ehle 22




Annex- 137 d.Audit Report

Annex- 137 e. Biniyamabali regarding Human Resources
Annex- 137 f. Biniyamabali Regarding Account affiars
Annex- 137 g. Academic Calendar

Annex- 137 h. Prospectus of KSC

Annex- 138. Minute of Public meetings regarding Road construction
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Annex- 138. a. Meeting of departments regarding the responses of faculty regarding the
annual report

Annex- 138 b, Meeting of departments regarding the responses of faculty regarding the tracer
study report

Annex- 138 ¢. Meeting of departments regarding the responses of faculty regarding the,
procurement
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Annex- 138 d. Gathering of Guardian Meeting
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Annex- 139. A Report of the Impact analysis of the public concern
Annex- 139, a. Decisions 1QAC for the impact of the information for quality improvement
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Annex- 139, b. Decision of Executive committee about public concerns
Annex- 139, c. Decision of CMC regarding publ'i'(’:;:oncerns
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Annex- 140 c. Infrastructure development

KATHMANDU SHIKSHA CAMPUS

CHANDRAGIRI MUNICIPALITY-10, SATUNGAL
A Proposal
FOR INFRASTRUCTURE DEVELOPMENT
Submitted to: University Grants Commission, Nepal
Sanothimi Bhaktapur

Submitted by:

Kathmandu Shiksha Campus
Chandragiri Municipality-10, Satungal
Date: 2077/09/15

Cell No: 9851152148 for further inquiry about KSC
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1.1. Introduction about KSC

Kathmandu Shiksha Campus (KSC) is the first education community campus affiliated to
TU. It was established on April 28, 1991 (2048 B, S Baisakh 15) with commitment and sincere
efforts of reputed and experienced educationists having associated with teacher education
/training for many years. This campus has been conducting its academic programs in its own
newly constructed building at Chandragiri Municipality-10, Satungal. Currently, due to the
covil9, its major concern was to take new admission from its building and conducting the online
classes for its students. In this regards, the campus has achieved success in owning lands, fully
completed the civil works of newly constructed building, and has shifted its all activities and
program in new location and locality. Now, KSC has transformed into the multiple campuses
with the affiliation of Bachelors in Computer Application (BCA) and Bachelors in Business
Studies (BBS) where it needs at least 36 classrooms for smooth conduction of its academic

programs.

1.2. Background of the program

The main objective of the campus is to produce trained educational human resource for the
school/college and other educational institutions, as per the need of the country. It is a non-
profitable service-oriented community institution, which is committed to provide quality and
access to higher education in the country. The sole responsibility of management lies in the
Campus Management Committee where Campus Sabha - the General Assembly is the supreme
body of the campus. KSC has well-defined norms and values regarding the services providing by
the campus administration. As a learning organization, the vision of KSC is to be an autonomous
institution and develop as an educational destination with its and to provide quality education
and be a major contributor for the intellectual, cultural, social and economic development of the
nation. It is, therefore, KSC has focused to develop the required number of classrooms for
smooth conduction of its academic programs. Currently, KSC is transformed into a multiple

campuse and conducting the following academic programs:

e Four Year Bed Program — Science and general Bed
e One Year Bed Program- Science and general education
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e Master’s degree in education on (Math, EDPM, Nepali, English, Curriculum, and health)
Education
e BCA program under the Faculty of Humanities and Social Science
e BBS Program under the Faculty of Management
Moreover, it is proposed the BSC-Ag program for which KSC need so many classrooms for

smooth conduction of the regular academic activities.

1.3. Justification of the program

The courses are designed in such a way that in addition to lecture and discussion, students are
required to do group work, project work, case studies, survey, fieldwork, seminars, paper
presentation etc. More importantly, each student must complete the teaching practice. In this
course, each student is placed in an Under Graduate Schools or Campuses/Colleges to carry out
activities as mentioned in the course after completing on-campus micro-teaching activities.
Besides, we engage our student in research and in other innovative activities for their
professional growth. For maintaining the course requirements, this building is desirable. Besides,
KSC is in the state of transferring its program from Padmodaya Secondary School to its own
building, Satungal. Some of the programs are conducting through this under newly constructed
building. Besides, KSC is planning to conduct all the programs in one shift where more than
1000 students can learn together. KSC is committed to total enrollments of 1,000 students up to
2022. Within that number, Under Graduate Level enrollment will be included 400. Under
Graduate (Plus two) level students enroliments will be a total of 600 students.

KSC is conducting the programs up to master’s level through its own building at Satungal,
Kathmandu. Currently, it has only one building where there are only 16 classrooms for teaching
and learning. It’s a new building constructed with the help of different institutions including the
University Grants Commission. As per the KSC's Infrastructure Development Master Plan, there
will be two buildings for the campus; Academic block and Administrative Block. The academic
block will consist classrooms, labs and library whereas in administrative building the focused
will be given on the labs/ library/ store/ account section/ office of campus chief/ office of IQAU/
Research Management Cell/ and others support rooms needed for the quality benchmarks.
Currently, In Academic Block, there are only 16 Rooms for Classrooms and 10 for office rooms
and a seminar hall. Moreover, KSC has planned to develop the administrative block consisting of

parking and guard room at ground floor. It also consists the Canteen /Cafeteria on the first floor.
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The Administrative Block will Consist of the Lab/Library/E-Library/Reference room/RMC
Room on the second floor.

The proposed KSC building has designed intending to facilitate the stakeholders with the
notion of unique infrastructure in the municipality and has been one of the main features of
attraction to the students. The facilities are maintained at least to a minimum standard as
expected by the UGC quality provision. The rooms will be good in size and satisfactorily
provision of the arrangement of desk, bench, blackboard, light and ventilation. The building is
designed with a provision of meeting rooms with the facilities of computers, PowerPoint
projectors and OHPs. Some classrooms are designed with smart board and appropriate lighting
system. There will be a provision of computer facilities for the students and the teachers. The
office of the faculties/ program in-charge and the HoD will be arranged according to the subject
areas. There will be also faculty-wise provisions of teachers' common room along with computer
service. The main objectives will be displayed in all the main offices and strategic places. We
have initiated computerization of library using specially developed software. It has also initiated
networking of library system using specially developed software. It has also initiated the
networking of library system connecting the services of different programs and departments.
These are entirely new initiatives in the municipality. The infrastructure is designed and
developed with provisions for internal adjustments and extension. Currently, the proposed
building is under construction and extension for the addition of new classes. Although KSC has
good infrastructure, there is scope for maintaining the facilities to keep it in better operational
conditions. Also, there is good scope for optimization of the infrastructure and facilities by
extending the services. The services provided by Campus under its community health program

and exemplary; these can set the example of optimal use of the infrastructure and facilities.

1.3.1. E-Learning and Information Systems
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KSC is planning to strengthen our commitment to e-Learning and the use of advanced
learning technologies by faculties and students within and outside the classroom. For this the
administrative building is necessary. There is also lacking due to the unavailability of required
space and infrastructure on the campus. This system of e-learning will be high priorities in the
new building at Satungle, Kathmandu. Similarly, we have planned to provide our library service
through the sound utilization of the e-library in the campus. Therefore, the Library will be
strengthened to support our missions. For this provision, the campus will be the centre of
learning from which we may help our students by applying the following process:

e Classes by Video conferences

e Distance Learning technologies

e Distributed e-Learning and

e Advanced learning technologies
1.3.2. Site Location

KSC is located in the middle of peaceful holly places of Bishnudevi and Bindawasani
Mandir; Western part of the Kathmandu Valley which is situated on outside of ring road from the
entry point of Kathmandu. Entry for the general public to the Campus is through its South gate,

opposite to Chandravinak Break Factory.

1.4. Expected outcomes of the program
KSC management committee expected the following outcome of the building construction. They

as follows:

a) Students' academic achievement improves with improved building condition;

b) Individual factors, such as lighting levels, air quality and temperature and acoustics, affect
student behaviour and outcomes, although there is limited quantitative evidence available on
some of these factors; and new and emerging trends in school campus building planning and

design and their impact on student outcomes and behaviour.
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This review suggests that most of what is known about the relationship of school infrastructure
to students' behaviour and learning outcomes pertains to general conditions and aspects such as
lighting, acoustics and temperature control. To the extent that impact on behaviour and outcomes
is taken into account in designing school buildings, it is largely theoretical rather than proven
relationships which influence design trends and specifications. This is not to say that the
solutions adopted have not been correct. It is clear, however, that further research into the
contribution of design factors to students' behaviour and outcomes may assist architects,
educators and policymakers to better understand the real impact of investment in school

infrastructure.

1.5.Program Budget ( Break down the activities)

The following table shows the tentative academic building construction budget as per the
engineering estimate. The Cost of the estimate is designed and calculated by Er. Ram Prasad
Naupane from Pashchimanchal Consult Pvt. Ltd. The details of the cost of the estimate have

mentioned in the technical proposal.

Table 1. Tentative cost of estimate

Sn. [Descriptions Nos.|Quantity  [Unit [Rate Amount Remarks

1 |Main Civil and basic Finishing works (Normal
Finishing)

1.1 [Layout and setting out of the Building including Site | 1.00| 1935.00 | Sqft 4.00 7740.00
clearance

Sub-Structure works,(Foundation Construction):
1.2 |Earth work, Cutting filling, Soling, Pcc, RCC

Masonary,Brick Work, etc all completed 1.00| 1935.00 | Sqft| 1950.0 3773250.0
0 0
13 Super -Structural portion( RCC works, Brick
" |Masonary,PCC, etc all completed) 1.00( 6075.00 [ Sqft|{ 2000.0 12150000.0
0 0
If
Finishing works ( Tiles/marbles, Painting, needed
14 Iplastering, screed, punning, Railing, Door and 1.00| 607500 |[sqft| 97500 | 59231250
windows etc works) 0
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Sub-Total 1 21,854,115.0
2 |Service Works
2.1 |Electrical Works, 4.5 % of Sub-Total 1 1.00| 21854115.0 | % 0.045 983435.18| Maximu
0 m
2.2 |Sanitary/ Plumbing works, 5% of Sub-Total 1.00| 218541150 | % 0.05 1092705.7 | Maximu
0 5 m
Sub-Total 2 2,076,140.93
Total Amounts without Contingency 23,930,255.9
3
3.0 [Contingency Amount ( 5% of Project Cost) 1.00| 239302559 | % 0.05 1196512.8
3 0
Grand Total amounts in Nrs 25,126,768.7
2

Inwards (Nepali Rupees):-Twenty-five million one hundred twenty-six thousand seven hundred
sixty-eight and paisa seventy-two only.

1.6. Action plan to complete the program
KSC is constructing its building at Chandragiri Municipality-10, Satungal. It is under

construction. We cannot complete the estimated building without the financing support of the
UGC/ Nepal. KSC management committee has also coordinating with the district coordination
committee, the provincial government and the supports of the member of parliaments of the
campus constituency areas, and the local level government municipality, the local people and the
donations from the students, guardians, ex-students, teachers, staffs, CMC members and revenue
collected through the students fees are the main sources of building construction. The initial
projected budget of the construction works was about 2.6 Crore Nepalese currency. Among
them, the amount proposed provided by the different agencies has mentioned as follows:

Table 2. Financing Support excepted by the different agencies in different FY

SN Name of the Agency Proposed Excepted Progress in Fiscal Year

with proposed works Amount 2077 2078 2079 2080
1 Bagmati Province Up to | 50,00,000.
upper beam dhalan

2 University Grants 50,00,000.00
Commission up to RCC
works up to third

3. District Coordination 30,00,000
Committee finishing up
to first floor
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4 Bagmati Province 50,00,000.00
finishing up to third

floor

5 Local level and other 35,00,000.00
supports

6 Mahayagya for 25,00,000

community support-
others remaining works
Total 240,00,000.00

1.7.Monitoring and Evaluation
The meeting of KSC, Campus Management Committee meeting dated on 2077.09.09 has
formed a Monitoring and Evaluation Committee under the Coordination of Mr Bhesh Nath
Upadhayaya, a member of Chandragiri Municipality-10, Satungal. The composition of the
committee is as follows:
1. Coordinator: Mr Bhesnath Upadhayaya- Member of CM-10, Satungal
2. Member: Mr Rajendra Bikram Baniya- President Udog banijaya sangh CM and CMC
member
3. Member: Mr Mukund Naupane- Social and Community Leader
4. Member: Mr Devendra Pradhang- Social and Community Leader
5. Member- Mr Tarun Ranjan Datta, Civil Engineer and Consultant

1.8.Sustainability Plan

Sustainability can mean different things in different contexts. To some- it is simply a continuity
of service. KSC management committee can carry out the project with the help of different
stakeholders, it has seemed in its activities with constructing a new building with the support of
community people. For the sustainability plan, KSC has performed the following strategies for

the successful sustainability plan.

Strategic 1. Has Created an Action Strategy
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KSC management Committee has appointed the designing and drawing consultant to lead the
project technically, which has submitted the details action strategic for the construction of the
proposed building.

Strategic 2. Assess the working environment

This is a very good opportunity and environment for the community campus where more
organizations are interested in the financial support for the infrastructure. Development work.
Naturally, it is good for infrastructure development as KSC has focused on infrastructure
development

Strategic 3. Adaptable

KSC team has adaptable to work with any donor agencies as well as the government agencies as
per the terms and condition of the donors.

Strategic 4. Secure Community Support

KSC has secured a community financial as well as the other support as the municipality is
regularly supporting us. Besides, KSC has a separate mechanism from which we get the sound
community support. It is the result of this community support that we have proposed to raise
some fund for the construction works.

Strategic 5. Integrate the program and services with local infrastructure

KSC has transformed it’s all activities through its building. Students are enjoying the classroom
facilities with the high satisfaction.

Strategic 6. Leadership Team

KSC has formed a Infrastructure Development and Construction Committee consisting of 15
members under the leadership of the Chairman of Campus Management Committee. Different
Stakeholders including the social and political leader have a member of this committee. The
composition of the committees are as follows:

1. Coordinator: Prof Dr Madhav Bhattrai- Chairman Of CMC
2. Member Secretary: Shatrughan Prasad Gupta, Campus Chief
Members

Mr Rajendra Kumar KC- MP Kathmandu-10,

Ms Rama Ale Magar-MP- Bagmati Province

Mr Ghanshyam Giri- Mayor- Chandra Giri Municipality

Mr Gopal Krishna Mharja- Chairman Ward Committee-10, Chandragiri
Municipality

Mr Gauri Prasad Dabdai- Social and Community Leader

8. Mr Mukund Naupane- Social and Political Leader

oA
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9. Mr Devendra Pradhan- Social and Political leader

10. 10. Mr Rajendra Bikram Baniya- Uddog Banijaya Sangh- Chandragiri
Municipality

11. President- Nepal Public Campus Sangh- Campus Unit

12. President: Student Union or Representative

13. A representative from Non-Teaching Staffs

14. Two Members from Local student Guardian

Strategic.7.Strategic Partnership

KSC has developed the strategic partnership with all stakeholders including all levels of
government to raise the fund for construction and complete the works in schedule time.

Strategic 8. Diverse Financial Opportunity

As Nepal has entered into the federal structure of government, there is a lot of opportunities to
raise fund from these organizations. KSC management has open access with all its stakeholders
to support the project.

1.8.1. Leadership and Controlling

The Campus Chief is the Chief executive and academic officer of the Campus exercising overall
control on Administration, Finance and Academic activities through assistant Campus Chief,
Academic In-charge, Coordinator of Special Centers/Librarian/Finance Officer, Academic Staff

of the campus, and so on. He/s is responsible for all activities in the campus.

1.9. Structural Design and Drawings

The effective structural mechanism, durable structural material and economical design for
speedy construction are required for which coordination is necessary between all stakeholders.
KSC management committee has appointed Mr Ram Prasad Naupane and Engineer Mr Tarun
Ranjan Datta for the building structural design and drawings. As they have submitted to KSC
and KSC has sent it to the Municipality for necessary action. The details of the Structural Design
and drawings has mentioned in the technical proposal. The Structural Design and Drawings have

also attached to this proposal. Please see an annexe part of the proposal.
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Annex 1. Design and Drawings

Annex 2. Cost of estimates

Annex 3. Agreement Paper with Bagmati Province

Annex 4. Letter with Chandragiri Municipality

Annex 5. Land Certificate

Annex 6. Char Kitta Pramanit from Munucipality

Annex 7. Decisions of Campus Management Committee regarding the formation of Monitoring

and evaluation committee
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Annex- 140 d. MoU between KSC and RDC

Memorandum of Understanding Between Kathmandu Shiksha Campus and Research

and Development Centre, Nepal

This Memorandum of Understanding, hereafter refers (MoU) is made at 14th, Mansir, 2076
between Kathmandu Shiksha Campus, herein referred to as first-party/KSC, having its office
in Chandragiri Municipality 10 Satungal and Research and Development Centre, Nepal
hereafter refers the second party and service provider, having its office in Mi‘rinagar, 02
Kirtipur, Kathmandu for the regular services regarding gardening and other services

regarding nursery.

The two parties to this Memorandum of Understanding, with the intention of both being

legally bound, accept the following terms and conditions:

1. Responsibilities of the Second Party/Service Provider

Research and Development Centre, Nepal should;

provide all the gardening services as per the need of the campus.
provide all the nursery items after the conformation of the first party.
manage delivery and transportation services.

accept the invitation of KSC in the timely and urgent need of the human resource
regarding nursery and guarding tasks.

follow the rules and regulations made by the first party regarding sanitation,
permission, and other store-related procedures.

allow the representative of KSC to monitor and observe the gardening task at the
campus premises.

manage necessary repairing and protective tools itself.

submit the detailed report of repairing and maintenance tasks in the garden to the
administration/account section of KSC.

submit all the necessary documents for the financial clearance of the project or
task.

provide seasonal flowers and plants as per the demand of the first party.

Kathmand®®_~
—
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2. Responsibilities of KSC (First-Party)

The KSC should:

a) provide a specified amount after the submission of necessary documents by
the second party.

b) inform about the specific problems in the garden earlier to the second party.

¢) accept the arrival of the technician or extra-human resource of the second
party even on the day of the holiday and provide campus representative.

d) manage day meals and snacks for the technicians of the second party in the
case of whole day works at the campus.

€) support extra human resources to the second party as per necessity.
f) provide the necessary decisions immediately.
3. Indemnity

The second party hereby agrees jointly and severally to indemnify the KSC, their
representatives, administrators, and properties from and against all action, demands,
proceedings, prosecutions, attachments, and the like arising out of its liabilities.

Similarly, KSC shall be liable to indemnify/compensate to the second party on any losses
arising due to the fault of the campus.

4. Liabilities

KSC shall not, however, be liable for:

a) any payments of the authorized bill as per the agreement.

b) The second party shall ensure that all its all the documentation and working
procedures are legal. KSC shall not be responsible in any way for any
liabilities arising out of the use of illegal documents as well as nursery items.
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5. Breach of Agreement

KSC shall have the right to terminate the agreement with the service provider, in case the
second party either fails to provide the services successfully as mentioned in the agreement,
or violates any of the clause mentioned in the MOU, or exploits the students or misuses the
partnership with KSC in any way.

6. Amendment to the Agreement

The obligation of the parties has been outlined in this agreement. However, during the
operation of the agreement, circumstances may arise which call for alteration or
modifications of this Agreement. These modifications/alterations will be mutually discussed
and agreed upon in writing.

7. Period of Validity

This agreement shall be initially valid for one year from the date of signing the agreement
and to be renewed subsequently by the mutual consent of both parties.

8. Arbitration

Any dispute arising concerning any aspect of this agreement shall be settled through mutual
consultations and agreements by the parties to the agreement.

For the Research and Development Centre, Nepal For KSC (First Party)
(Second Party)

sovessole B Toso NEN SEptas S0 B i
Ra:%.n Prasad Yadav Mr. ShatrughaffPrasad GFupta

President Director General Campus Chief
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